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Development Expires 4/30/2011
Office of Public and Indian Housing

1.0 | PHA Information
PHA Name: City of Phoenix Housing Department PHA Code: AZ001
PHA Type: [ ] Small [ ] High Performing  [X] Standard [ ] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2010
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2,805 Number of HCV units: 5,313
3.0 | Submission Type
X] 5-Y ear and Annual Plan [ ] Annual Plan Only [ ]5-Year Plan Only
4.0 | PHA Consortia [_] PHA Consortia: (Check box if submitting ajoint Plan and
complete table below.)
Program(s) . No. of Unitsin
Participating PHAS (P:I(—)i(,; Included in the (P:r(;)r?SroarrSzNot in the Each Program
Consortia PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 | Mission. Sate the PHA's Mission for serving the needs of low-income, very low-income, and extremely

low income families in the PHA' s jurisdiction for the next five years:

The Housing Department provides and promotes diversified living environments and services for
low-income families, seniors and people with disabilities by operating and leasing assisted and
affordable housing.
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5.2 | Goalsand Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to
serve the needs of low-income and very low-income, and extremely low-income families for the next five
years. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

Goal: Promote decent affordable housing.

» Apply for al financially feasible opportunities to increase the overall size of the Housing
Choice Voucher program.

» Study the potential of including public housing as a part of the design and development of the
Columbus property.

* Improvethe quality and long-term viability of the Housing Department’s current public
housing properties by considering aternative funding strategies such as an optiona conversion
to Housing Choice Vouchers, Low-Income Housing Tax Credit overlays (?), and project
rehabilitation, or acombination of several strategies.

» Striveto return all public housing properties to Public Housing Assessment System (PHAYS)
“High Performer” status.

» Continue to earn “High Performer” status for the Housing Choice Voucher program based on
Section Eight Management Assessment Program (SEMAP).

Goal: Strengthen communities.

* Explore potential for HOPE VI grants or successive similar programs each year with emphasis
on the East Asset Management Project (AMP), AZ001000003.

» Asopportunities arise, purchase or acquire suitable units to add to the affordable housing
portfolio.

» Construct or acquire facility to serve and house 50 chronically homeless individuals using a
variety of funding sources to ensure sustainability.

* Investigate the viability of project-basing 5 Veterans Affairs Supportive Housing (VASH)
vouchers for homeless veterans with families.

» Consider the possibility of project-basing Family Unification Program vouchers.

» Develop mixed income communities outside the downtown Phoenix core.

* Increase the number of partnerships with agencies who serve populations affected by the
Violence Against Women Act.

*  Work with partnersto increase services to improve participant employability.

» Coordinate partner efforts to increase independence for the elderly and persons with
disabilities.

Goal: Increase homeownership opportunities.
» Sell 50 Scattered Sites homes to participants in assisted housing programs.

* Amend the Section 32 plan to include a broader eligible target population as potential
homeowners.

» Coordinate the availability of down payment assi stance between the various homeownership
programs offered by the City of Phoenix Housing Department.

» Ensurethat all homeownership training classes offer education about avoiding predatory
lending practices.

Goal: Ensure equal opportunity in housing.
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Consider site-based waiting lists for all public housing properties.

Offer information about Fair Housing to all assisted housing applicants and potential
homeowners.

Ensure that al public housing properties meet minimum ADA requirements.

Consider universal design concepts and visitability standards when building or significantly
renovating new public housing complexes.

6.0

PHA Plan Update
(a) ldentify all PHA Plan elements that have been revised by the PHA since itslast Annual Plan
submission:

1. Eligibility, Selection and Admissions Palicies, including Deconcentration and
Wait List Procedures.
» Selection and admission
» Preferences for both public housing and HCV
* Unit assignment policies for public housing; Procedures for maintaining waiting
lists
» Site-based waiting lists
» Deconcentration.

Site-based Waiting Lists:

* Mixed Finance Properties

In connection with its HOPE V1 and Mixed-Finance communities, the Housing
Department will expand the use of site-based waiting lists and will reflect thisin its
public housing Admissions and Continued Occupancy Policies (ACOP) as

appropriate.

McCarty on Monroe began its site-based waiting list in 2009. Applications may be
submitted at the site, 1130 E. Monroe, Phoenix, AZ 85034.

When the 2007 HOPE V1 property isrevitalized, a site-based waiting list will be
implemented. Until the on-site rental office is opened, applications will be taken at
the Henson Village Rental Office, 840 W. Tonto, Phoenix, AZ .85007.

After disposition occurs, asite-based waiting list will be established for Marcos de
Niza. This may occur during the next fiscal year. Applicationswill be submitted at
the site, 305 W. Pima, and/or at the Applications and Information Office, 830 E.
Jefferson.

Should the Housing Department be awarded a 9% tax credits through the 2010 Low
Income Housing Tax Credit program, a site-based waiting list will be established for
aportion of the East AMP, AZ001000003.

4 form HUD-50075 (4/2008)




City of Phoenix Housing Department, AZ001
5 Year and Annual Agency Plan

April 15, 2010

e PublicHousing

As an Asset Management Project adjustment, the Housing Department may consider
site-based waiting lists at all its properties. Should this occur, the Housing
Department will fulfill all HUD requirements to ensure that all applicants are treated
fairly and equitably.

* Project-based Housing Choice Vouchers

The Housing Department is considering starting a site-based waiting list in fall 2010
for the Section 8 project-based site, Sunrise Vista Apartments. Since 2005, The
Housing Department has been utilizing the existing Section 8 Waitlist to offer
housing as units become vacant. As of April 1, 2010 we have approximately 1,300
remaining, which we have determined will be exhausted by the end of the summer
of 2010.

Once we have exhausted the applicant pool, the Housing Department plans to open a
site-based waitlist for Sunrise Vista. The regular Housing Choice Voucher Program
will remain closed.

The Housing Department will follow the guidelines for opening the waitlist as
outlined in the Administrative Plan in Section 4.1 which states:

When the Housing Department opens the waitlist, the Housing Department will give
public notice that families may apply for tenant-based assistance. The public notice
will state how and when to apply. The notice will be given by publication in a local
newspaper of general circulation, and also by minority media and other suitable
means. The notice will comply with HUD fair housing requirements and will state
any limitations on who may apply for available slotsin the program.

The public notice will include criteria defining what families may apply. The
Housing Department may adopt criteria defining what families may apply for
assistance under a public notice.

Applicants will be able to complete a pre-application in avariety of ways. They can
apply in the following ways:

. On-site at Sunrise Vista Apartments at 4415 S. 28™ St. Phoenix, AZ 85040
. Online application that can be found at
https.//www.waitlistcheck.com/application/form.php?l D=2054-AZ001

. In-person at the Housing Department Applications and Information Office

at 830 E. Jefferson St. Phoenix, AZ 85034

Preferences and eligibility will remain the same as the Section 8 Housing Choice
Voucher Program as described in the Administrative Plan in Chapter 5.

The Housing Department will also consider site-based waiting lists for project-based
vouchers at Marcos de Niza
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Admissionsto Section 8 Housing Choice Vouchers Special Programs:

When HUD awards funding that is targeted for families with specific characteristics
or families living in specific units, the Housing Department continues to admit these
families under a Special Admission procedure. Special admission families can be
admitted outside of the regular waitlist process per the particular eligibility
requirements of HUD-designated Specia Programs.

The Housing Department currently administers the Housing Opportunities for People
With Aids (HOPWA,) Mainstream, Mod. Rehab./ Single Room Occupancy, HUD-
Veteran's Affairs Supportive Housing (VASH) and Family Unification Program.
Applicants under these special programs will be admitted under HUD-targeted
special admission characteristics and eligibility requirements.

Section 8 HCV Preference Change:

Additionally, alocal preference for the Section 8 Housing Choice Voucher program
will be changed. (Refer to Section 5 (B) (2) in the city of Phoenix Housing
Department’ s Section 8 Administrative Plan, revision dated July 1, 2010.)

The city of Phoenix Housing Department operates a number of programs which serve
specia populations, specia needs or which were designed for special purposes. For
these populations and programs, applicants are generated by referral from various
community organizations or divisions of local government which are under a
Memorandum of Understanding (M OU), Memorandum of Agreement (MOA), or a
Contract with the Housing Department in accordance with program regulations.

Referred families who meet program requirements are added to the waiting list and
are provided alocal preference of Priority 2. ((Refer to Section 5 (B) (2) in the city
of Phoenix Housing Department’ s Section 8 Administrative Plan, revision dated July
1, 2010.)

The previous Priority 2 preference will be changed and will now read:

Families that have been referred from an organization or division of local
government with a specific program Memorandum of Understand (M OU),
Memorandum of Agreement, (MOA), or contract with the Housing Department
Financial Resour ces.

See tablein Attachment 6.2.

Rent Deter mination.

A comparison of market rate rents in Phoenix shows that our public housing flat rents
are comparableto current rates. There may be arealignment of the areas covered by

flat rents, but they will remain essentially unchanged.

The payment standard for Section 8 Housing Choice Vouchers will be between 95%
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and 100% of Fair Market Value, depending on market conditions.

. Operation and Management.

No changes.

. Grievance Procedures.

No changes.
Designated Housing for Elderly and Disabled Families.

If the Housing Department is awarded 9% tax credits through the Low Income
Housing Tax Credit program, senior/disabled designation will be sought for up to 60
units at Frank Luke Addition, a portion of the East AMP, AZ001000003. The
application process may begin sometime during the 2010/2011 fiscal year.

. Community Service and Self-Sufficiency.

The Housing Department offers a number of services to residents of public housing
to improve resident self-sufficiency. These include employment and training
programs, teen programs, educational programs and Neighborhood Network Centers.

The Family Self Sufficiency program is available to residents of public and assisted
housing. The FSS Action Plan has been (or will be) revised to allow for 80 slots for
public housing families.

Case management is offered to all public housing residents impacted by HOPE VI
devel opments.

All residents of public housing and Section 8 New Construction senior/disabled sites
continued to receive services provided by service coordinators who coordinate
information and referrals. Specia activities are planned to enhance independent
living including transportation to nearby grocery stores. These sites also have mini
computer labs available for resident use.

The HOPE VI Community and Supportive Services and the Department’s Economic
Initiatives programs work together to ensure that residents receive the training
necessary to participate in Section 3 employment opportunities with special efforts
toward “green” jobs.

(3) How the PHA will comply with the requirements of community service and

treatment of income changes resulting from welfare program requirements.

No changes.

8. Safety and Crime Prevention.
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10.

11.

Aswith almost al people, public housing residents are concerned about the safety of
where they live; however, compared to the areas surrounding public housing, thereis
arelatively low crime rate within the actual communities.

Residents of al public housing neighborhoods are encouraged to participate in Block
Watch and other citizen watch programs for the betterment of their community.
Additionally, each siteis certified as a multi-family crime free property. As part of
the certification process, periodic educationa events are held to ensure that residents
know the most effective measures to take to ensure their physical and financia
safety.

The City of Phoenix Housing Department works closely with the Police Department
to ensure the safety of residentsin all public housing programs. Thisincludes
frequent contact with the officers assigned to the family public housing communities,
agreements with the Police Department to provide information regarding “call outs’
to all public housing properties, including scattered site housing.

Pets.

No changes.

Civil Rights Certification. .
Form is attached.

Fiscal Year Audit.

See Attachment 6.11.

12. Asset Management.

The Phoenix Housing Department is carrying out its asset management functions by
funding, budgeting and accounting at the AMP level for its properties. Property
management is also performed at the AMP level, with most staff assigned to asingle
AMP and others shared between AMPs. Each AMP isindividually monitored and its
performanceis regularly assessed to quickly identify problems and opportunities for
change. The department’ s computerized business system is designed to support these
management functions, and the City of Phoenix financial system also supports them.

Cost-saving efficiencies are being implemented for non-performing properties, and a
new Energy Performance Contract will also help in thisregard by lowering utility
costs. Newer properties, such as the Matthew Henson/HOPE VI-grant funded
properties, are constructed to a much higher standard of energy efficiency.

The department has recently completed a Capital Investment Strategy (CIS) for its
properties, with the help of aconsultant. As aresult, the department now has
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updated Capital Needs Assessment information for each facility, including capital
reserve needs and recommendations for property rehabilitation, and appropriate
funding mechanisms have been identified. Six properties are currently undergoing
major rehabilitation, with two more properties undergoing ARRA-funded
rehabilitation. Additiona study is underway to determine whether any properties
should be disposed of in the near future.

13. Violence Against Women Act (VAWA).

The City of Phoenix Housing Department

Has implemented policies and procedures that will enable us to address the needs
of al victims of domestic violence, dating violence, sexual assault or stalking.
All assisted housing program participants are advised of their rights under
VAWA at the application stage, in the move-in packets and at al recertifications.
The Housing Department does not terminate tenancy of atenant victim due to
actual or threatened domestic violence, dating violence, sexual assault or stalking
against the tenant or an immediate family member of the tenant. The Housing
Department will request that the tenant complete a certification.

The Housing Department may take other actions to ensure the safety of the
tenant victim, other residents, and employees. These may include, but are not
limited to, bifurcation of afamily’slease to evict a household member who isthe
perpetrator of domestic violence; honoring court orders which may limit atenant
perpetrator’ s access to the unit or property; and, evicting the tenant victim if the
Housing Department can demonstrate an actual and imminent threat to the
immediate housing community or staff.

All information provided to the Housing Department by a participating family
regarding VAWA certification, including the tenant’ s status as avictim, is
confidential. The exceptions to confidentiality are tenant authorization to release
and/or use information; is required by law; or is needed for eviction proceedings.
Has provided training to staff regarding VAWA and the Department’s policies
and procedures that pertain to VAWA.

To ensure that landlords are aware of participant rights under VAWA, al
landlords are provided with a copy of VAWA inthe RFTA packet. Itisaso
available on the web site at http://phoenix.gov/ftpalias/HOUSING/s8 rfta.pdf.
Current and potential landlords are kept abreast of VAWA issuesviathe
landlord outreach listserv.

Invites police, advocacy organizations, and other programs that may assist
victims based on the definitionsin VAWA to make periodic presentations
throughout the various housing communities and programs.

May refer victims affected by VAWA to appropriate agencies including
domestic violence shelters, victim services programs and the City of Phoenix
Family Advocacy Center. Familiesin crisis are referred to the police and/or to
the Magellan Crisis Hotline.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA
Plan. For a completelist of PHA Plan elements, see Section 6.0 of the instructions.
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The Annual Plan can be found on the internet at www.phoenix.gov/housing.

Physical locations where the Annual Plan can be found include:
* All rentd offices
« City of Phoenix Housing Department, 251 W. Washington, 4™ Floor, Phoenix, AZ,
85003

e Section 8 Housing Choice Voucher office located at 830 E. Jefferson, Phoenix, AZ
85034

7.0

Hope VI, Mixed Finance M oder nization or Development, Demoalition and/or Disposition, Conversion
of Public Housing, Homeowner ship Programs, and Project-based Vouchers. Include statements
related to these programs as applicable.

HOPE VI

The Housing Department’s 2001 HOPE VI grant is nearing completion and final documents are
expected to be submitted to HUD in early 2010. The fourth and final rental phase was completed
in the Summer 2008. Due to the current housing market, the final homeownership phase is being
modified. Therevised plan for Phase V, which is currently under devel opment, will likely offer
down payment assistance to 62 low income, first time homebuyers who purchase a new home
within a 10 mile radius of the Henson Village HOPE V1 site. The Housing Department is
currently identifying partners for this endeavor.

A 2007 HOPE VI grant was awarded to the city of Phoenix and activities pursuant to the approved
application are underway. The disposition application was approved in April 2009, and the
demolition application was approved in July 2009. All residents have been relocated. The
Revitalization Plan has been approved and site preparation activities are in progress.

If 2010 funding is available for HOPE V1 or a successor program, the Housing Department will
consider applying for portions of the East AMP, AZ001000003.

The Housing Department does anticipate, however, proposing to HUD a Mixed-Finance (Subpart
F) transaction using, in part, the Capital Fund Recovery Competition (CFRC) funds awarded in
September, 2009 for renovation of the Marcos de Niza devel opment including green, energy-
efficient retrofits. This Mixed-Finance proposal would likely still be under HUD review at the
beginning of the plan year (7/1/2010). The CFRC funds must be obligated by September, 2010
and therefore the transaction must close prior to that date. Capital Funds will be used to
supplement the sources of financing, along with Low-Income Housing Tax Credits (LIHTC) and
other sources.

Other Mixed-Finance transactions may be proposed later in the Plan year commensurate with
Housing Department Capital Investment Strategy it commissioned during 2008 and accepted in
2009. Financing may include use of regular Capital Funds and/or HUD’ s Capital Fund Financing
Program (CFFP). CFFP involves borrowing against future flow of annual Capital Funds.

Mixed Finance
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McCarty on Monroe is a mixed finance devel opment consisting of 69 one and two bedroom
apartments for elderly only. This development involved the demolition of the 24 unit McCarty
Apartment public housing development. The new building has been constructed on the McCarty
site and the adjacent parcel that was owned by the city of Phoenix. Ten additional units of public
housing have been added to this property bringing the total number of public housing apartments
to 34. Thefacility will consist of 34 one and two bedroom public housing apartments and 35
apartments for individuals with incomes from 40% of AMI to 60% of AMI. Construction was
completed on July 30 and full lease occurred on November 30, 2009. Financing of this property
included Low Income Housing Tax Credits, replacement funds, GO bonds and aloan.

One of the competitive Capital Fund grants was awarded to the Housing Department for the
Marcos de Niza complex. As part of the application it was indicated that the grant funds would be
leveraged by transferring ownership of the development to an instrumentality of the City which
would then apply for Low Income Housing Tax Credits.

If the Housing Department is awarded 9% tax credits through the 2010 Low Income Housing Tax
Credit program, the 138 units of the East AMP that are called Frank Luke Addition will be
demolished and a new senior/disabled building will be built.

The Housing Department plans to develop a building solely for homeless veterans. It may include
up to 75 public housing unitsin the unit mix.

Should other mixed finance opportunities prove feasible, the Department may choose to pursue
the development of additional mixed finance communities.

Demoalition and/or Disposition

As part of the 2007 HOPE V| project, adisposition application for a portion of the Marcos de Niza
AMP, AZ001000002, was approved in April 2009. The demolition application for Krohn West,
which isaportion of the Marcos de Niza AMP, was approved in July 2009. All residents have
been relocated from the Krohn West property. Approval of the Revitalization Plan occurred in
July 2009, and site preparation activities are in progress.

A disposition application was submitted to HUD for the Marcos de Niza AMP, AZ001000002, on
January 7, 2010. The disposition will transfer ownership of the property to an instrumentality of
the City so additional funds can be leveraged to renovate the property. Thisis expected to occur
in summer/fall 2010.

One or more disposition applications may be submitted to HUD for a portion of the East AMP,
AZ001000003, at some time during the 2010/2011 fiscal year.

Conversion of Public Housing
The Housing Department will explore the possibility of voluntarily converting one or more of its
public housing sites to Section 8 Housing Choice Vouchers.

Items the Department will use to evaluate voluntary conversion may include:

* Resident input.
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» A cost analysis which compares the cost of providing Section 8 voucher assistance with the
cost of continuing to operate the property as public housing.

» Themarket value of the development “asis’ and after rehabilitation.

* Anappraisa of the property.

* Ananaysisof rental market conditions of the area which will include the success rates of
using vouchers in the community and characteristics of the public housing residents that may
be affected.

* Ananaysisof theimpact of the conversion on the affordability of housing in the
neighborhood, the impact on deconcentration of poverty and any other substantial impacts of
the conversion.

* A generd plan for the future use of the devel opment.

Homeowner ship Programs

The section 32 public housing homeownership program has been approved and implemented, with
50 single family dwellings identified as “for sale”’ through the program. Four homes have been
sold.

Due to the recent housing market, the section 8(y) homeownership program had not been utilized,;
however, with the current market, it is a possibility that the Housing Department will activate the
program.

Both programs require families to complete a number of steps prior to purchasing ahome. These
include:

*  Homeownership Training: This 16 hour class provides families with the basics of owning a
home including renting vs. owning, predatory lending, mortgage terms 101 and basic credit
repair.

* Financia Literacy Training: Families may choose afinancial literacy program that meets
their needs; however, our basic expectations are that afamily budget would be established
upon compl etion.

* Maintenance classes. Each family should be aware of the many responsibilities of owning a
home including the potential for minor (and sometimes major) repairs. Potential homeowners
must compl ete two maintenance classes.

*  One-on-one homeownership counseling: A HUD-approved counseling agency reviews the
family’s credit, makes suggestions for improvement, and prepares the family to successfully
apply and obtain a mortgage.

Once the families have completed these steps, the family may purchase a home.

Please note: The project numberslisted in the last Agency Plan are now invalid. Thefifty “for
sal€e” units are located in Asset Management Project (AMP) number, AZ001000008.

Project-based Vouchers

The Housing Department has implemented a project-based assistance program to increase
affordable housing opportunities for low-income families. 48 of the 5,313 vouchers under Annual
Contributions Contract have been project-based.
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Genera locations considered were areas of the City of Phoenix identified as Enterprise
Communities, Redevelopment Areas or Neighborhood Initiative Areas. Eligible housing was
limited to existing multi-housing apartment communities offering a variety of bedroom sizes (1 —
3 bedrooms).

A portion of the Marcos de Niza AMP, AZ001000002, will be considered for project-based
vouchers.

In addition, a small number of Veterans Affairs Supportive Housing (VASH) vouchers may be
project-based as part of a development to serve homeless veterans.

Project-basing five VASH vouchers for families and some Family Unification Program (FUP) for
qualifying families will also be considered.

8.0 | Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-
Year and Annual Plan, annually complete and submit the Capital Fund Program Annual

8.1 | Satement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant
and CFFP financing.
See Attachment 11h.
Capital Fund Program Five-Year Action Plan. Aspart of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and

8.2 | subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for afive year
period). Large capital items must be included in the Five-Year Action Plan.
See Attachment 11i.
Capital Fund Financing Program (CFFP).
X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing
Factor (RHF) to repay debt incurred to finance capital improvements.
A fundamentd tool is HUD’ s Capital Fund Financing Program (CFFP), which would alow PHD to borrow
against future Capita Funds by devoting a significant portion of its annual Capital Funds grants and
Replacement Housing Factor fundsto debt service.

8.3

CFFP loan proceeds can be structured as collateral on tax-exempt debt that in turn triggers non-competitive
4% Low-Income Housing Tax Credits.

In its capita planning process, PHD has anticipated that a significant portion of its annual Capital Funds
and Replacement Housing Factor funds will be devoted to servicing a 20-year CFFP |oan earmarked for
such development purposes.

The City of Phoenix Housing Department may consider using CFFP for part of the Marcos de Niza ARRA
project and/or new construction of 50-80 units for homeless individuals.
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The City of Phoenix Housing Department may also consider using its regular Capital Fund Program funds
as the source of aloan that would be part of the total funding for the Marcos de Niza ARRA project.

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing

9.0 | needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and househol ds of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.

See Attachment 9.0.
Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.

9.1 | Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan submission

with the 5-Year Plan.

See Attachment 9.0.
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Additional Information. Describe the following, aswell as any additional information HUD has
requested.

(@) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the
mission and goals described in the 5-Year Plan.

See Attachment 10a.

(b) Sgnificant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of
“significant amendment” and “ substantial deviation/modification”

Definition of Substantial Deviation and Significant M odification

Substantial Deviation from the 5-Year Plan

Any collective change to the 5-Y ear Plan which impacts and prevents implementation of the
planned or actual use of federal funds for identified activities, and would prohibit or redirect the
Housing Department's strategic goals of increasing the availability of decent, safe and affordable
housing while promoting self-sufficiency and asset development of families and individuals.

Any single or collective change in the planned or actua use of federal funds as identified in the
Five-year plan that exceeds 25% of the City of Phoenix's annual program budget for section 8
Housing Choice Voucher or public housing activities.

Significant Amendment or Modification to the Annual Plan

Changes of a sufficient nature to the rent or admissions policies, or the organization of the waiting
list not required by federa regulatory requirements which would result in a change to the Annual
Agency Plan, unless the changeis aresult of a circumstance identified by HUD for special
intervention.

Any change in the planned or use of replacement reserve funds under the Capital Fund that
exceeds 25% of the City of Phoenix's annual budget.

Changes to the Housing Department's plans effecting the demolition or disposition of public
housing, designation of senior or disabled housing, any homeownership program, and a plan to
convert public housing units to other than assisted housing.

Required Submission for HUD Field Office Review. In addition to the PHA Plan
template (HUD-50075), PHAs must submit the following documents. Items (a) through (g)
may be submitted with signature by mail or electronically with scanned signatures, but
electronic submission is encouraged. Items (h) through (i) must be attached electronically
with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the
Field Office.

(@) FormHUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)
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See Attachment 11a.

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only)

See Attachment 11b.

(c) FormHUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only)

See Attachment 11c.
(d) Form S~-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
See Attachment 11d.

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving
CFP grants only)

NOT APPLICABLE

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the recommendations and the decisions made on
these recommendations.
See Attachment 11f.

(g) Challenged Elements

There were no challenged el ements.

(h) FormHUD-50075.1, Capital Fund Program Annual Statement/Performance and
Evaluation Report (PHAs receiving CFP grants only)

See Attachment 11h.

(1) FormHUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grants only)

See Attachment 11i.
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Attachment 6.2
Financial Resources

Financial Resour ces;

Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants
a) Public Housing Operating Fund 10,021,700
b) Public Housing Capital Fund 3,746,200
¢) HOPE VI Revitalization 10,965,300
d) HOPE VI Demolition 0
€) Annua Contributions for Section 8 45,823,900
Tenant-Based Assistance
f) Public Housing Drug Elimination 0
Program (including any Technical
Assistance funds)
0) Resident Opportunity and Self- 365,500
Sufficiency Grants
h) Community Development Block Grant 1,146,375 | Increase the number of affordable housing units
i) HOME 6,390,028 | Increase the number of affordable housing units
Other Federal Grants (list below)
HOPWA 1,495,000 | Transitional and permanent housing for persons
with AIDS
Proceeds from Sale of Scattered Site 1,850,000 | To be used in mixed finance/mixed income
Public Housing Properties housing development projects
2. Prior Year Federal Grants
(unobligated funds only) (list below)
CDBG Prior Year Grants 400,000 | Increase the number of affordable housing units
HOME Prior Y ear Grants 10,000,000 | Increase the number of affordable housing units
3. Public Housing Dwelling Rental
I ncome
Conventiona Housing 6,278,600 | Operation and maintenance of public housing
Sunnyslope/Fillmore 717,450 | Operation and maintenance of Section 8 New
Construction properties
4. Other income (list below)
Affordable Housing 1,600,000 | Operation and maintenance of affordable
housing
Genera Fund 54,000 | City funds to reserve affordable housing units
for domestic violence victims
Neighborhood Stabilization Program 12,067,500 | Funding from the Housing and Economic
Recover Act (HERA) of 2008 to address
abandoned and foreclosed properties
ARRA CFP Formula 4,000,000 | Funding from the American Recovery and

Reinvestment Act of 2009 (ARRA) to improve
the physical condition of Public Housing
properties
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Financial Resour ces;
Planned Sources and Uses

Sour ces Planned $ Planned Uses

ARRA CFP Competitive 3,408,000 | Funding from ARRA to utilize green materials
and technology to create Public Housing that
conserves energy and promotes healthier
lifestyles

5. Non-federal sources (list below)

Genera Obligation Bonds 15,000,000 | Increase the number of affordable housing units

Total resources | 135,329,553 |

16




Attachment 6.11

Audit Findings

Federal Grantor/Pass- Through
Grantor Program Title/CEDA

Finding and Recommendation

Questioned Cost

Number

Corrective Action

2008-04 Community
Development Block Grant, US
Department of Housing and Urban
Development

(CFDA No. 14.218)

Condition: The City did not
submit the SF-272 Federal Cash
Transactions Report, as required,
for three of the four quarters that
we tested. SF-272 reports are due
15 days after the end of the
quarter, three of the four reports
were submitted over a month after
the due date.

Effect: The Department of
Housing and Urban Devel opment
does not receive timely financia
information.

Cause: The City did not have a
processin placeto ensure al
required reports are submitted on a
timely basis.

Recommendation: We
recommend that the City submit
the SF-272 on atimely basis, as
required.

None

The City of Phoenix Neighborhood Services Department concurs
with this observation.

Corrective Action: We have implemented additional procedures,
which include entering the due dates on the calendar. Staff will be
able to complete the SF-272 15 days after the end of the quarter.

Contact: Veronica Gonzalez, Neighborhood Services
Department, (602) 262-4723
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Attachment 9.0
Housing Need

From the City of Phoenix 2010-2014 Consolidated Plan prepared by Crystal+Company

Extremely L ow-1ncome Household Needs (Earning L ess Than 30% of the Area

Median)

It is estimated that atotal of 57,840 households or 10 percent of all householdsin the

City of Phoenix are comprised of extremely low-income persons (earning less than 30 percent of the
median income) with housing problems of some sort. Of the 39,720 extremely low-income renter
households projected to have housing problemsin FY 2010, 13 percent are elderly (over the age of 62),
35 percent are comprised of small households (2-4 persons), 21 percent are comprised of large
households (5 or more persons), and 31 percent are comprised of one-person households. Of those
18,350 extremely low-income owner households with problemsin 2010, 35 percent are elderly, 25
percent are small households (2-4 persons), 21 percent are large households (5 or more persons) and 19
percent are one-person households.

By FY 2015, it is estimated that an additional 5,030 extremely low-income owner and renter households
will have problems, representing an increase of 8.5 percent over FY 2010 levels and suggesting an
annual addition of approximately 1,000 households. More accurate indicators of housing distress are
derived from those households with problems and also severely cost burdened or paying more than 50%
of their income for housing including utilities. Using these standards, note that 42,650 extremely low
income households are in distress, with 68 percent comprised of renters and 32 percent owners. Of those
29,000 rentersin distress, 14 percent are elderly, 34 percent are small households (2-4 persons), 16
percent are large households, and 36 percent are one person households. Of those 13,500 owner
householdsin distress, 31 percent are elderly, 28 percent are small households (2-4 persons), 17 percent
are large households (greater than 5 persons) and 24 percent are one-person households.

The distribution of persons and families with housing problems and or cost burdened in 2000 was
presumed to remain the same for the five year period covered in thisreport. A review of 2000 CHAS
data indicated that both Hispanics and Blacks were almost twice as likely to be earning under 30% of the
median and rent, yet have the same incidence as Anglos to have housing problems. More families were
distressed for minorities while more one person households were distressed for non-minorities.
Conversdly, minorities were much less likely to be owners in the income category and Hispanics were
dlightly more likely to have problems than either Anglos or other minorities.

Very Low-lIncome Household Needs (Earning From 31- 50% of the Area Median)

It is estimated that atotal of 52,600 households or 10 percent of all households in the City of Phoenix
are comprised of very low-income persons (earning from 31 to 50 percent of the median income) with
housing problems of some sort. Of the 35,300 very low-income renter households projected to have
housing problemsin FY 2010, 10 percent are elderly (over the age of 62), 37 percent are small
households (2-4 persons), 21 percent are large households (5 or more persons), and 32 percent are one-
person households. Of those 17,500 very low-income owner households with problemsin 2010, 25
percent are elderly, 33 percent are small households (2-4 -Page 2- www.crystco.com persons), 28
percent are large households (5 or more persons) and 14 percent are one-person households.

By FY 2015, it is estimated that an additional 5,930 extremely low-income owner and renter househol ds
will have problems, representing an increase of 11 percent over FY 2010 levels and suggesting an
annual addition of approximately 1,180 households. More accurate indicators of housing distress are
derived from those househol ds with problems and also severely cost burdened or paying more than 50%
of their income for housing including utilities. Using these standards, note that 16,650 very low income
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households are in distress, with 47 percent comprised of renters and 53 percent owners. Of those 8,730
rentersin distress, 20 percent are elderly, 28 percent are small households (2-4 persons), 5 percent are
large households, and 47 percent are one person households. Of those 7,760 owner householdsin
distress, 26 percent are elderly, 37 percent are small households (2-4 persons), 15 percent are large
households (greater than 5 persons) and 22 percent are one-person households.

The distribution of persons and families with housing problems and or cost burdened in 2000 was
presumed to remain the same for the five year period covered in thisreport. A review of 2000 CHAS
data indicated that both Hispanics and Blacks were 35% more likely to be earning from 31-50% of the
median and rent, yet have the same incidence as Anglos to have housing problems. Again, more renter
families were distressed for minorities while more one person households were distressed for non-
minorities. Hispanics were twice aslikely to be ownersin the income category and 35% more likely
to be experiencing housing problems of one sort or another. Again, owner families were much more
likely in the income category than Anglos, where elderly were much more apparent.

Other Low-Income Household Needs (Earning From 51- 80% of the Area M edian)

It is estimated that atotal of 59,300 households or 10 percent of all households in the City of Phoenix
are comprised of other low-income persons (earning from 51 to 80 percent of the median income) with
housing problems of some sort. Of the 30,100 other low-income renter househol ds projected to have
housing problemsin FY 2010, 8 percent are elderly (over the age of 62), 35 percent are small
households (2-4 persons), 25 percent are large households (5 or more persons), and 32 percent are one-
person households. Of those 29,200 other low-income owner households with problemsin 2010, 15
percent are elderly, 39 percent are small households (2-4 persons), 28 percent are large households (5 or
more persons) and 18 percent are one person households.

By FY 2015, it is estimated that an additional 5,000 other low-income owner and renter households will
have problems, representing an increase of 9 percent over FY 2010 levels and suggesting an annual
addition of approximately 1,000 households. More accurate indicators of housing distress are derived
from those households with problems and also severely cost burdened or paying more than 50% of their
income for housing including utilities. Using these standards, note that 7,990 other low income
households arein distress, with 29 percent comprised of renters and 71 percent owners.

Of those 1,140 rentersin distress, 26 percent are elderly, 25 percent are small households (2-4 persons),
5 percent are large households, and 44 percent are one person households. Of those 5,730 owner
householdsin distress, 22 percent are elderly, 42 percent are small households (2-4 persons), 11 percent
are large households (greater than 5 persons) and 25 percent are one-person households. The
distribution of persons and families with housing problems and or cost burdened in 2000 was presumed
to remain the same for the five year period covered in this report.

A review of 2000 CHAS dataindicated that minorities were equally likely to be earning from 51-80% of
the median and rent as non-minorities, yet Hispanics were 20% more to have housing problems. Again,
more renter families were distressed for minorities while more one person households were distressed
for non-minorities. Hispanics were 65% more likely to be ownersin the income category and 30% more
likely to be experiencing housing problems of one sort or another. Again, owner families were much
more likely in the income category than Anglos, where elderly were much more apparent.
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Attachment 10a
Final Report on 2005-2009 5 Y ear Goals

HUD Strategic Goal: Increasetheavailability of decent, safe, and affor dable housing.
PHA Goal: Expand the supply of assisted housing

Objectives:
» Apply for additional rental vouchers:

Should it be financially feasible, apply for additional vouchers as they become available.
The Housing Department applied for and received 210 vouchers for Veteran Administration Supported
Housing.

Forty vouchers were received for the 2007 HOPE V1 relocation.
The Housing Department received 100 Family Unification Program (FUP) vouchers.

If offered, accept up to 150 vouchers for a private HCV opt out.
At least 68 vouchers from a private HCV opt out have been accepted.

* Reduce public housing vacancies:

Reach 95% occupancy in public housing by 7/1/07 and 98% by 10/1/07.

The Housing Department achieved an occupancy level of 90% by 7/1/07 and 95.5% by 10/1/07. The
occupancy rate as of 11/30/07 is 97.5%. The Department has put many strategic practicesin place to
maintain these occupancy levels.

For the 2008/2009 FY , the Department’ s vacancy rate hovers around 97-98%.

» Leverage private or other public funds to create additional housing opportunities.

| dentify additional funding sources to support the public housing and section 8 programs.

The Department is actively exploring alternative funding to support its assisted housing programs and
Central Office Cost Center. To provide additional capital resources, the Department received $17 million
for affordable housing development and $5.213 to assist with public housing modernization in the last GO
Bond election.

Currently the Housing Department is utilizing a revenue stream generated through the Affordable Housing
Program to make up for reduced federal funding levels.

Additionally, the Department received tax credits to construct a 69 unit mixed finance development for
seniors. Development fees from this project will also help offset shortages.

The Department received a LIHTC allocation for anew 83 unit HOPE VI project.

The Department has applied for two additional tax credit allocations, but will not know the outcome until
this summer. One will expand the rehabilitation opportunities started by a $3.4 million ARRA CFP
competitive grant. The other will assist with the financing for anew HOPE V1 property.
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Although the final funding amount is not know, the Department received a Green Retrofit Grant of
approximately $1.6 million to make energy efficient upgrades at one of its multi-family properties for
seniors.

* Acquireor build units or devel opments

Demolish 24 public housing units and develop a mixed finance apartment community with at least 24 public
housing units as part of the devel opment.

Demolition of the 24 public housing units has been completed. A grand opening was held in October 2009
with al 34 public housing and 35 LIHTC units filled well before the scheduled |ease-up date of December
1, 20009.

Apply for a HOPE VI grant and, if awarded, demolish 76 units of public housing and develop a mixed
finance project with public housing units, affordable and market-rate apartments.

A HOPE VI grant application to rehabilitate the Krohn West public housing community was submitted to
HUD on 11/3/07 and awarded to the City of Phoenix on March 20, 2008. Demolition is expected to begin
in summer 2010.

o Other (list below)
Prepare an analysis of each property.
This project is on-going .

PHA Goa: Improve the quality of assisted housing.

Objectives:
» Improve public housing management: (PHAS score)

Strive for a PHAS score at a level of “ high performer.”
The Housing Department continues to work toward becoming a high performer.

* Improve voucher management: (SEMAP score)

Achieve a SEMAP score at a level of “ high performer” within two years.
Since 2008, the Department has been a SEMAP high performer.

* |ncrease customer satisfaction:

Review and improve communication with program participants.

All public housing divisions, Scattered Sites, senior, and conventional, complete annual internal customer
satisfaction surveys. The areas reviewed include security, maintenance, individual staff performance,
customer service, clarity of notices received and property appearance.

Management attends Resident Council meetings to update residents on current site activities and projects
and to answer questions/ address concerns.

With the advent of asset management, the Department procured a new business system to better manage its

properties. This new system alows for important messages to be conveyed right on the monthly rent
statements.
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Assess landlord feedback for section 8 Housing Choice Voucher program.

The Housing Department encourages owners of decent, safe and sanitary housing units to lease to Section 8
families. Housing Department staff initiates personal contacts with private property owners and managers
by conducting formal and informal discussions and meetings.

The Housing Department maintains awebsite and offers information packets to owners and managers to
acquaint them with the opportunities available under the program. The website is located at
http://phoenix.gov/CITZA SST/sect8hou.html and includes information on the benefits to becoming a
Section 8 landlord, how the Section 8 process works, and Frequently Asked Questions (FAQ.) A landlord
outreach listserv is also available for landlords to register to receive updates and important information
about the program via electronic mail.

The Housing Department encourages program participation by owners of units located outside areas of
poverty or minority concentration. The Housing Department periodically evaluates the demographic
distribution of assisted families to identify areas within the jurisdiction where owner outreach should be
targeted.

Staff has also been designated to serve asa Landlord Liaison. This staff person manages Housing Choice
Voucher landlord briefings, has initiated alandlord survey and maintains alandlord listserv.

Concentrate on efforts to improve specific management functions:

Reduce average unit turn around time to 30 days or less.
Although not yet achieved, the Department has made great strides to accomplish this goal in FY 08-09.

Evaluate and invest in a commercial computer-based business system.
The new business system has been purchased and went “live” in May 2009.

Renovate or modernize public housing units:

Upgrade the electrical panels, power polesand wiring at five sites. Thisgoal is contingent on available
funding.

Electrical systems have been upgraded at Henson Village, Sidney P. Osborn, Foothills Village. Other
complexes are still in the design phase including Krohn West, Marcos de Nizaand Frank Luke Addition.

Install air conditioning units at various sites — approximately 400 unitsif it’s financially feasible.

The city hasinstalled a chiller air conditioning system at the Foothills Village Apartments and individual
HVAC units at Sidney P. Osborn, for atotal of 345 units. Additionally, 115 heat pumps have been installed
in Scattered Sites homes with additional installations planned for the future. Other family public housing
communities are in the design phase and the financial viability is currently under consideration.

Improve the curb appeal of public housing devel opments by upgrading landscaping by installing perimeter
site fencing at two conventional housing sites.

The city has installed new perimeter site walls and plantings at Foothills Village Apartments public housing
site. Over four thousand lineal feet of 3+ foot high wrought iron fence combined with CMU pillars were
placed along the perimeter of our property. Over 500 irrigated plants were planted along the new walls.
The back of the apartments face streets and perimeter fencing will provide safety and define boundaries for
our residents.
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Sidney P. Osborn was also complete re-landscaped with over 20 new trees, 100 boulders, 650 tons of granite
and 100,000 sguare feet of sod.

Another small complex in the East AMP with 38 unitsisin the process of being converted to xeriscaped
landscaping.

The Marcos de Niza public housing complex will have 100 additional trees installed by the end of thisfiscal
year.

The front yards of 120 Scattered Sites homes are also being converted from lawns to xeriscaping.

Continue to create an appealing, up-to-date appearance in its devel opments by painting exterior trimon all
family conventional public housing sites.

One 374 unit property, another 200 unit property and over 300 unitsin the East AMP have been completely
painted or are in the process of being painted including the trim. Three senior public housing facilities have
been repainted including the trim.

Paint the exteriors of three family public housing sites — approximately 200 units.

The exteriors of the units at Foothills Village Apartments, Marcos de Niza and portions of the East AMP,
family public housing sites, have been painted. Additionally, at Foothills Village over 205,000 square feet
of stucco was re-surfaced.

Remodel kitchens/bathrooms at three sites.
Bathroom remodeling projects have been completed at three sites, Foothills Village (200 units), Washington
Manor (100 units) and Sidney P. Osborn Homes (145 units).

Design work has begun on updating the kitchens at Marcos de Niza (374 units), Washington Manor (112
units) and Sunnyslope Manor, a multi-family facility (116 units).

Demolish or dispose of obsolete public housing:

Dispose of four homes that are inadequate for the needs of the Scattered Sites program.
The disposition application has been submitted and approved. The disposition of the homes will be
completed through a Request for Proposal.

Demolish McCarty Apartments, AZ001029, 24 units.
The demolition/disposition application was submitted and approved by HUD and the demolition has
occurred.

Demolish the 76 public housing units that make up the development of AZ 1-8A1
A 2007 HOPE VI application has been awarded to the City, with demolition expected to occur in summer
2010.

A disposition application has al so been submitted for a 374 unit complex.
Provide replacement public housing:
Due to the Department’ s goal of deconcentrating poverty while continuing to provide the community with

public housing resources, ACC units not replaced in any demolished developments will be placed in other
properties as they are acquired or otherwise available.
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PHA Godl: Increase assisted housing choices

Objectives:
» Conduct outreach efforts to potential voucher landlords

Improve outreach efforts to potential voucher landlords by implementing an outreach program to attract 20
new landlords each year to participate in the Section 8 program.
Over 700 landlords have become new section 8 vendors.

* Implement voucher homeownership program:

Provide vouchers for up to 5 families for the purpose of homeowner ship.

This program has not been implemented as the Department has focused on its public housing
homeownership program instead. A number of families are in the process of completing the educational
components required for participation in the program.

* Implement public housing or other homeownership programs:

Convert 5(h) homeownership programinto a Section 32 homeownership program.

Although along time during its implementation phase, the Department has now sold 4 homes and has 3
additional homes under contract. Twelve vacant homes on the list of 50 homes have been rehabbed to
ensure that all systemswill have alife expectancy of five years or more. Severa current occupants of
homes on the list of 50 are also interested in purchasing their homes and negotiations are underway with
these families.

Sl a minimum of five homes to residents of the Housing Department’ s assisted housing programs.
Twenty- families who have completed the Family Self Sufficiency program have purchased a home since
2005. Four homes have been purchased by public housing or section 8 Housing Choice Voucher
participants through the section 32 public housing homeownership program.

Encourage Matthew Henson families to participate in a homeowner ship program so that a minimum of

eight familieswill purchase homes.
Twelve Matthew Henson families have purchased homes since the inception of the 2001 HOPE VI grant.

* Implement public housing site-based waiting lists:
Investigate the possibility of site-based waiting lists.
As the Department moves to asset-based management, site-based waiting lists will be considered. A

number of efficiency factors must be considered prior to a decision being made.

Implement site-based waiting list for new HOPE VI devel opment.
The site-based waiting list for the Henson Village HOPE VI development has been implemented.

Implement site-based waiting list for McCarty and/or new HOPE VI property when redevel oped.
A site-based waiting list for the McCarty on Monroe has been established. A site-based waiting list will be
started for the Krohn West devel opment once it has been redevel oped.

Site-based waiting lists will be established for all mixed income and/or mixed finance properties.

24



HUD Strategic Goal: I mprove community quality of life and economic vitality
PHA Goal: Provide animproved living environment

Objectives:
* Implement public housing security improvements:

Improve the safety of family and senior conventional public housing developments by providing, as needs
areidentified, a combination of one or more of the following —install cameras or install security doors or
screens.

Security door and screen replacements have been replaced in amost 600 units.

Improve the security of the public housing devel opments by providing additional area lighting at facilities
as needed.

Additional exterior lighting has been provided at our Sidney P. Osborn and Luke Krohn sites. Lightingis
evaluated continually at all of our housing locations.

» Designate developments or buildings for particular resident groups (elderly, persons with disabilities)

Designate 100 units of public housing for elderly use only for the Henson Village HOPE VI devel opment.
Designation of 100 units of public housing for elderly use only for the HOPE VI development was approved
by HUD in December 2005.

Designate the redevel oped McCarty on Monroe development as elderly only.

The designation of the mixed income development, McCarty on Monroe, as “elderly only” has been
completed. To offset the loss of units for persons with disabilities, 4 units each have been reserved for non-
elderly disabled at Pine Tower and Maryvale Parkway Terrace.

* Other:
I mprove the common area playgrounds at the Department’ s family public housing devel opments by
providing new playground equipment, canopies, barbecues, seating, volleyball courts and picnic ramadas to
replace existing as needed.
The common areas of Foothills Village Apartments was improved by adding two picnic ramadas and eight
seating/play areas and large playground structure. Additional playgrounds are being installed at Marcos de
Niza and the East AMP.

Continue to work with the Police Department to notify residents of problems that may be occurring on the
edge of public housing.

Most months the police attend the block watch or resident council meetings to keep residents informed of
on-going issues in their neighborhood. In addition, staff maintains an open door policy for the police
assigned to the public housing areas. Information is mutually shared on a continuous and regular basis. The
Department hired a Housing Investigator to help address issues that may contribute to “edge” problems.

Strengthen the community in Central City South by working with a local non-profit to develop a leadership

academy.

A leadership academy has been developed with Phoenix Revitalization Corporation. To date 131 residents
in Central City South have graduated. In addition, the Department’ s teen program had 33 parents and teens
graduate from the program.

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand individuals
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PHA Goa: Promote self-sufficiency and asset devel opment of assisted households
Objectives:

Increase the number and percentage of employed personsin assisted families:

Refer at least 10 residents for Section 3 or Housing Department employment.
At least 75 residents were referred for Section 3 employment and 24 were hired.

Provide referrals to employment training services to enable 65% of eigible HOPE VI residents to secure
employment.

This number has fluctuated greatly over the last 5 years based on the economic circumstances at the time.
Dueto apoor economy, 53% of eligible HOPE VI residents have secured employment.

This goal has been revised to “ Provide referrals to employment training services to enable 100 eligible
Henson Village/HOPE VI residents to secure employment.” This more closely aligns with HOPE VI
Community and Supportive Services goals.

Currently 175 Henson Village HOPE V| residents are working. The CSS staff continues to work with
residents on job training and employment related skills.

Provide or attract supportive services to improve recipients employability:

Continue the HOPE VI Coalition of Community Providers meetings.

Meetings of the HOPE V|1 Coalition of Community Providers continue to be held quarterly, the 1%
Wednesday of February, May, August and November.

Continue to look for and provide opportunities to encourage teens to graduate from high school and seek
post-secondary education.

The Housing Department received a 2005 Resident Opportunities and Self Sufficiency (ROSS) grant which
provides comprehensive services to teens to help them become productive, successful adults. Two grants
from Phoenix Workforce Connection have provided summer youth employment opportunities.

Develop computer labs with ESL and adult basic education software for selected conventional housing sites.
ESL and adult basic education software is available at three computer labs. In addition, pre-literacy training
has been offered by Literacy Volunteers of Maricopa County. FoothillsVillage and Henson Village
continue to offer ESL and adult education classes.

Offer case management to 100% of all HOPE VI residents.
All HOPE VI residents are tracked and monitored on at least a quarterly basis.

Should the FSS program remain viable, continue to offer 160 FSSdlots to familiesin assisted housing
programs.

To return the FSS program to its goal of 160 filled slots, intensive recruitment efforts have been initiated,
bringing the total filled slotsto 136. Families will continue to be accepted into the FSS program until the
160 slots arefilled.

Initiate a Head Sart or child care center at Foothills Village
The Head Start classroom opened for the 2008 school year in August 2008 and is serving approximately 40
children and their families daily.

Provide or attract supportive services to increase independence for the elderly or families with disabilities.
26



Insure all computer |abs have assistive devices for persons with various disabilities for all conventional
housing and senior housing sites.

This year assistive devices have been purchased for the computer labs at two senior sites. In addition, the
computer center at Matthew Henson has dedicated stations for persons with disabilities. The new Foothills
Village and remodeled Valley Christian Center (serving the off-site portion of Henson Village) computers
labs also have stations for persons with disabilities.

Develop a Wellness Center in the adult living building of the HOPE VI devel opment.

A mini-wellness center and information is available at the Emmett McLoughlin Community Training and
Education Center. HOPE VI CSS staff has conducted conducting the With Every Heart Beat Is Life
Program, partnering with the African American Health Center.

Develop, identify and implement at least three new on- or off-site services and activities based on needs
identified by residents.

Fairworthy Institute has sponsored a number of relationship trainings. The IRS has been a part of the
partnership to provide free income tax assistance at various public housing sites. The Arizona Department
of Environmental Quality has provided awealth of information and resources for community fairs.
Southwest Human Development has provided parenting training. Association for Supportive Child Care has
offered classes to help residents become certified home child care providers. Friendly House and Literacy
Volunteers of Maricopa County have taught GED and ESL classes.

Apply for available grants, work with Economic Initiatives program, and/or contract with outside vendors
to increase on-site services in the Senior Housing communities, i.e.: housekeeping, daily meal, health care
Services, efc.

Work on this goal has been on-going as different vendors are brought in as the need arises. Until 2009
lunches for seniors were being provided at the Department’ s senior housing facilities, Monday through
Friday, by SUPO. Unfortunately, the economy has caused the nonprofit to close its doors. Various sites
have partners with agencies to provide, in particul ar, health services.

Recruit a service provider to provide supportive services for the residents at the McCarty on Monroe
(MOM) development.

Generally social services agencies have struggled as the economy has weakened. Rather than one social
service provider, anumber of agencies are providing specialty services for residents of McCarty on Monroe.

In addition, residents have been encouraged to participate in senior centers sponsored by the City of Phoenix
Human Services Department. Not only do the senior centers provide free and/or inexpensive lunches, but
they also offer transportation services between the center and home, as well as, transportation to shopping,
doctor’ s appointments, etc.

Other:

Apply for at least two grants each year for self-sufficiency programs.

Since 2005, the City of Phoenix Housing Department has been awarded fourteen grantsto help families
become self sufficient. In addition, it has been awarded two grants to help teens prepare for adult
employment.

Provide case management and supportive services to help 50% of the HOPE VI teens graduate from high
school. (Current graduation rate is approximately 35%.)
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HOPE VI Community and Supportive Services staff continues to provide case management to youth and
their families to help increase the graduation rate of HOPE VI youth. With the advent of the 2007 HOPE VI
grant, the CSS team is focusing on providing services to help HOPE VI Krohn West teens overcome
barriersto a high school diploma.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal: Ensure equa opportunity and affirmatively further fair housing
Objectives:

» Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities
regardless of unit size required:

Prepare an ADA compliance self-evaluation of the public housing facilities owned or operated by the city of
Phoenix.

The Department has completed its self-evaluation of public housing facilities and has found that al facilities
are in compliance.

Prepare an assessment, action plan and timeline to address ADA issues discovered by the self-evaluation.
No action is necessary.

Participate in and comply with city of Phoenix policy for expansion of accessibility standards.
The Department consistently participates in the development of city of Phoenix policy regarding
accessibility standards and it complies with those policies.

Other PHA Goals and Objectives: (list below)
Violence Against Women Act (VAWA)

The City of Phoenix Housing Department

» Hasimplemented policies and procedures that will enable us to serve the needs of child and adult
victims of domestic violence, dating violence, sexual assault or stalking.

» All assisted housing program participants are advised of their rights under VAWA at the application
stage, in the move-in packets and at al recertifications.

» The Housing Department does not terminate tenancy of atenant victim due to actual or threatened
domestic violence, dating violence, sexual assault or stalking against the tenant or an immediate
family member of the tenant. The Housing Department will request that the tenant complete a
certification.

» The Housing Department may take other actions to ensure the safety of the tenant victim, other
residents, and employees. These may include, but are not limited to, bifurcation of afamily’s lease
to evict a household member who is the perpetrator of domestic violence; honoring court orders
which may limit atenant perpetrator’ s access to the unit or property; and, evicting the tenant victim
if the Housing Department can demonstrate an actual and imminent threat to the immediate housing
community or staff.

» All information provided to the Housing Department by a participating family regarding VAWA
certification, including the tenant’ s status as avictim, is confidential. The exceptions to
confidentiality are tenant authorization to release and/or use information; is required by law; or is
needed for eviction proceedings.

» Hasprovided training to staff regarding VAWA and the Department’ s policies and procedures that
pertain to VAWA.
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To ensure that landlords are aware of participant rights under VAWA, al landlords are provided
with acopy of VAWA inthe RFTA packet. It isalso available on the web site at
http://phoenix.qgov/ftpalias/HOUSING/s8 rfta.pdf.

Current and potential landlords are kept abreast of VAWA issues viathe landlord outreach listserv.
Invites police, advocacy organizations, and other programs that may assist victims based on the
definitionsin VAWA to make periodic presentations throughout the various housing communities
and programs.

May refer victims affected by VAWA to appropriate agencies including domestic violence shelters,
victim services programs and the City of Phoenix Family Advocacy Center. Familiesin crisisare
referred to the police and/or to the Magellan Crisis Hotline.
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PHA Certifications of Compliance with the PHA Plans and Related Regulations
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Attachment 11b

Certification of a Drug-Free Workplace
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Attachment 11c
Certification of Payments to Influence Federal
Transactions
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Attachment 11d
Disclosure of Lobbying
Activities
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Attachment 11e

Disclosure of Lobbying Activities Continuation Sheet

NOT APPLICABLE
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Attachment 11f
Resident Advisory Board Comments and PHA Response

The Housing Department received written comments from seven members of the Resident Advisory Board.
Scanned copies of the documents follow; however, if included the names of the individual residents have been
redacted.

Housing Department responses to comments:

The Housing Department supports all efforts to ensure that its public housing communities are crime free. Al
properties are certified through the Crime Free Multi-housing Certification program. The Department has open
communication with the policein all program areas. Mutual dialog with the Police Department ensures that
problems and issues are addressed as quickly as possible and has resulted in property improvements including
upgrading exterior lighting, and landscaping, playground and clothesline placement. The Department and the
police willingly assist with the formation of Block Watch groups in public housing; however, by the very nature
of Block Watch, residents must take the lead in this area.

The Housing Department does not include the specific amounts for income limits (low, extremely low) in its
Agency Plan as these generally change during the course of the year.

Residents may be on as many waiting lists as they want as long as they meet the qualifications for the property.

Properties designated as elderly, disabled, or elderly/disabled will retain their designation regardless of whether
thereis asite-based waiting list or not.

The Housing Department is considering the move from public housing to project-based vouchers as the funding
isgeneraly more stable.

Since capital improvement funding is limited, the Housing Department must prioritize its capital needs so
specific rehabilitation efforts, such as kitchen cabinets, may take alower priority than other improvements that
ensure the sustainability of the complex as awhole.

The special programs referenced in Special Admissions to Section 8 are:

Family Unification Program (FUP) houses families involved with Child Protective Services and for
whom stable housing will make the difference between whether the family will remain together or be
reunited.

Housing Opportunities for Persons with AIDS (HOPWA) provides housing assistance and related
supportive services and to persons living with HIV/AIDS.

Mainstream program vouchers enable families having a person with disabilities to |ease affordable private
housing of their choice.

M oderate Rehabilitation Single Room Occupancy (SRO) program provides rental assistance for single homeless
personsin connection with the moderate rehabilitation of SRO dwellings.

Veterans Affairs Supportive Housing (VASH) program combines HUD HCV rental assistance for homeless
veterans with case management and clinical services provided by the Veterans Affairs at its medical centers and
in the community.
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The Housing Department has already put in place measures to ensure that reports are submitted in atimely manner.
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Attachment 11g

Challenged Elements

There were no elements challenged.
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Attachment 11h

Capital Fund Program Annual Statement/Performance and Evaluation Report

Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Devel opment
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix FFY of Grant: 2010
Grant Type and Number FFY of Grant Approval:
Capital Fund Program Grant No: AZ20P00150110 '
Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
X] Original Annual Statement [J Reservefor Disagter SEmer gencies [J Revised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report
Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 2 $550,000
3 1408 Management Improvements $200 000
1
4 1410 Adminigtration (may not exceed 10% of line 21) $350 000
5 1411 Audit $4 000
6 1415 Liquidated Damages
7 1430 Fees and Costs $220 000
8 1440 Site Acquisition
9 1450 Site Improvement $201 000
10 1460 Dwelling Structures $1 996.000
1 1)
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures $145 000
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $40 000
17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150110
CFFP (Yed No): No

Federal FFY of Grant: 2010

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

AZ001000002 AMP2 | Hydrovac sewers 1450 $9,000
Marcos de Niza
AZ001000003 AMP 3 | Resurface/Seal coat & stripe alleys & 1450 $230,000

parking lots
Frank Luke Homes Remodel kitchens 1460 202 $1,060,000
Sidney P. Oshorn Hydrovac sewers 1450 $12,000
A. L. Krohn Homes Screen trash pickup areas 1450 $45,000
AZ001000004 AMP 4 | Paint exterior 1460 200 $230,000
Foothills Village Apts.
AZ001000005 AMP5 | Replace windows 1460 108 $90,800
Maryvale Parkway L andscape improvements 1450 $25,000
AZ001000006 AMP 6 | Replace patio & balcony railings 1460 112 $32,000
Washington Manor Replace water heaters 1460 112 $39,200

Landscape improvements 1450 $25,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150110
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

AZ001000007 AMP7 | Replace boilers 1460 $85,000
Pine Towers Apts. Replace handrails 1460 156 $9,000
AZ001000008 AMP8 | Exterior Painting, roof replacement 1460 429 $450,000
Scattered Sites interior remodeling, HVAC upgrades

electrical upgrades, site improvements
PHA - Wide Operations 1406 $550,000

Economic Initiatives 1408 $200,000

Administration 1410 $350,000

Audit Fees 1411 $4,000

Architecture/Engineering/Consultant Fees | 1430 $220,000

Relocation Costs 1495.1 $40,000

Contingency 1502 $80,000
TOTAL $3,786,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ20P001002 7/1/2012 7/1/2014
AZ20P001003 7/1/2012 7/1/2014
AZ20P001004 7/1/2012 7/1/2014
AZ20P001005 7/1/2012 7/1/2014
AZ20P001006 7/1/2012 7/1/2014
AZ20P001007 7/1/2012 7/1/2014
AZ20P001008 7/1/2012 7/1/2014

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program
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Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150109
Replacement Housing Factor Grant No:

FFY of Grant: 2009
FFY of Grant Approval:

Date of CFFP:
Typeof Grant
[ Original Annual Statement [J Reservefor Disaster §SEmergencies Xl Revised Annual Statement (revisonno:l )
X Performance and Evaluation Report for Period Ending: 2010 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised® Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20) 3 $550 000 $7 10.000 $7 10.000
1 1 1)
3 1408 Management Improvements $150'000 $250'000
4 1410 Adminigtration (may not exceed 10% of line 20) $292 000 $350 000 $35O 000
5 1411 Audit $4 000
]
6 1415 Liquidated Damages
! 1430 Fees and Costs $240,000 $240,000
8 1440 Site Acquisition
9 1450 Site Improvement $284, 500 $129' 500
10 1460 Dwelling Structures $1,952,000 $1,862,000 $910,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $20 000 $20 000
17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150109

CFFP (Yed No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

AZ001000002 AMP2 | Seal coat & stripe alleys & parking 1450 $45,000 $0
(Marcos de Niza) Hydrovac sewers 1450 $9,000 $9,000
AZ001000003 AMP 3 | Seal coat & stripe alleys & parking 1450 $75,000 $75,000
(East Complexes) Repair/replace kitchen cabinets 1460 38 $160,000 | $160,000

Hydrovac sewers 1450 $12,000 $12,000

Landscape improvements 1450 $110,000 | $0
AZ001000004 AMP 4 | Hydrovac sewers 1450 $4,000 $4,000
(Foothills Village
Apts.)
AZ001000005 AMP5 | Remodel kitchens 1460 108 $378,000 | $378,000
(Maryvale Parkway) Hydrovac sewers 1450 $2,500 $2,500

Repair/replace security gates 1450 $9,000 $9,000
AZ001000006 AMP 6 | Community room improvements 1460 $22,000 $22,000
(Washington Manor) Remodel kitchens 1460 112 $392,000 | $392,000

Repair/replace security gates 1450 $9,000 $9,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150109
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised? | Funds Funds
Obligated® | Expended?

AZ001000007 AMP7 | Remodel community center 1460 $150,000 | $150,000 | $150,000
(Pine Towers Apts.) Repair/replace security gates 1450 $9,000 $9,000
AZ001000008 AMP8 | Exterior Painting, roof replacement 1460 429 $850,000 | $760,000 | $760,000
(Scattered Sites) interior remodeling, HVAC upgrades

electrical upgrades, site improvements
PHA - Wide Operations 1406 $550,000 | $710,000 | $710,000

Economic Initiatives 1408 $150,000 | $250,000

Administration 1410 $292,000 | $350,000 | $350,000

Audit Fees 1411 $4,000 $0

Architecture/Engineering/Consultant Fees | 1430 $240,000 | $240,000

Relocation Costs 1495.1 $20,000 $20,000

Contingency 1502 $77,038 $8,038
TOTAL $3,569,538 | $3,569,538 | $1,970,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ20P001002 AMP 2 9/14/2011 9/14/2013
(Marcos de Niza)
AZ20P001003 AMP 3 9/14/2011 9/14/2013
(East Complexes)
AZ20P001004 AMP 4 9/14/2011 9/14/2013
(Foothills Village Apts.)
AZ20P001005 AMP 5 9/14/2011 9/14/2013
(Maryvale Parkway)
AZ20P001006 AMP 6 9/14/2011 9/14/2013
(Washington Manor)
AZ20P001007 AMP 7 9/14/2011 7/1/10 9/14/2013
(Pine Towers Apts.)
AZ20P001008 AMP 8 9/14/2011 7/1/10 9/14/2013
(Scattered Sites)

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix

Date of CFFP

Grant Typeand Number
Capital Fund Program Grant No: AZ20S00150109
Replacement Housing Factor Grant No:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Typeof Grant

[ Original Annual Statement
X Performance and Evaluation Report for Period Ending: 2010

[ Reservefor Disaster SEmergencies

[ Revised Annual Statement (revisonno: 1 )
[1 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised® Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20) 3
3 1408 Management Improvements
4 1410 Adminigtration (may not exceed 10% of line 20) $220 000 $100 000 $100 000
1 1 1)
5 1411 Audit
6 1415 Liquidated Damages
! 1430 Fees and Costs $120,000 $17,300 $17,300 $17,300
8 1440 Site Acquisition
o 1450 Site Improvement $697,883 $1,137,300 $1,137,300 $220,039
10 1460 Dwelling Siructures $3,391,400 $3,040,683 $3,040,683 $972,082
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix Grant Typeand Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: AZ20S00150109

CFFP (Yed No): No

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
PHA - Wide Administration 1410 $220,000 | $100,000 | $100,000
PHA - Wide Fees and Costs 1430 $120,000 | $17,300 $17,300 $17,300
PHA - Wide Contingency 1502 $86,000 $0 $0 $0
AZ001000002 AMP 2 | Paint Building Exteriors 1460 127/374 $332,000 | $160,000 | $160,000 0%
(Marcos de Niza) Replace Security Screens and Doors 1460 374 $145,000 | $191,300 | $191,300 $85,549 60%
Repair/Replace Sidewalks 1450 $60,000 $42,800 $42,800 $5,954 98%
Improve Landscaping 1450 $120,000 | $55,000 $55,000 64%
Improve/lnstall Playgrounds 1450 $60,000 $41,400 $41,400 0%
AZ001000003 AMP 3 | Paint Building Exteriors 1460 140/570 $655,000 | $272,800 | $272,800 60%
(East Complexes) Lighting Improvements 1460 753 $320,000 | $506,100 | $506,100 0%
Exterior Door Replacements 1460 76 $54,000 $22,993 $22,993 $22,993 100%
Seal Coat Roofs 1460 7/38 $38,000 $7,407 $7,407 $7,407 100%
Improve Landscaping 1450 $85,000 $88,000 $88,000 $52,821 60%
Improve/lnstall Playgrounds 1450 $153,000 | $142,700 | $142,700 20%
Repair/Replace Sidewaks 1450 $65,000 $114,700 | $114,700 $107,546 98%
AZ001000004 AMP 4 | Bathtub Repair/Replacements 1460 200 $240,000 | $122,788 | $122,788 $122,788 100%
(Foothills Village Lighting Improvements 1460 200 $158,000 | $195,200 | $195,200 0%
Apts.)
Replace Security Screens and Doors 1460 200 $65,000 $105,400 | $105,400 50%
Improve/lnstall Playgrounds 1450 2 $69,000 $68,700 $68,700 25%
Repair/Replace Sidewaks 1450 $28,000 $27,400 $27,400 $27,202 98%

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: AZ20S00150109
CFFP (Yed No): No

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised? | Funds Funds
Obligated® | Expended?
AZ001000005 AMP5 | Paint Building Exteriors and Interiors 1460 3/108 $112,000 | $43,400 $43,400 $43,341 100%
(Maryvale Parkway) Lighting Improvements 1460 108 $32,000 $94,400 $94,400 100%
Replace Flooring in Common Areas 1460 $68,000 $51,700 $51,700 50%
AZ001000006 AMP 6 | Paint Building Exteriors and Interiors 1460 112 $104,000 | $43,700 $43,700 $43,664 100%
(Washington Manor) Lighting Improvements 1460 $38,000 $130,600 | $130,600 0%
Replace Flooring in Common Areas 1460 $85,000 $53,200 $53,200 $45,842 90%
Repair/Replace Sidewalks 1450 $25,000 $26,600 $26,600 $26,516 98%
Seal Coat Roofs 1460 $38,000 $10,658 $10,658 $10,658 100%
AZ001000007 AMP 7 | Paint Building Exteriors and Interiors 1460 2/156 $80,000 $86,100 $86,100 $57,850 100%
(Pine Towers Apts.) Lighting Improvements 1460 $45,000 $134,300 | $134,300 0%
Replace Flooring in Common Areas 1460 $65,000 $47,500 $47,500 $46,861 90%
AZ001000008 AMP 8 | Paint Building Exteriors 1460 60 $115,000 | $154,157 | $154,157 0%
(Scattered Sites) Roof Replacements 1460 10 $62,400 $66,980 $66,980 $54,910 90%
HVAC Upgrades 1460 100 $540,000 | $540,000 | $540,000 $430,219 68%
L andscape | mprovements 1450 75 $154,883 | $530,000 | $530,000 0%

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City Of Phoenix

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
PHA - Wide 3/17/2010 3/18/2010 3/17/2012
AZ001000002 AMP-2
(Marcos de Niza)
Paint Buildings Exterior 3/17/2010 11/18/2009 3/17/2012
Security Screens/ Doors 3/17/2010 5/20/2009 3/17/2012
R/R Sidewalks 3/17/2010 7/1/2009 3/17/2012
L andscape | mprovements 3/17/2010 3/10/2010 3/17/2012
R/R Playgrounds 3/17/2010 2/17/2010 3/17/2012
AZ0010000003 AMP-3
(East Complexes)
Paint Buildings Exterior 3/17/2010 11/18/2009 3/17/2012
Lighting |mprovements 3/17/2010 3/10/2010 3/17/2012
Exterior Door Replacement | 3/17/2010 5/20/2009 3/17/2012 10/16/2009
Seal Coat Roofs 3/17/2010 4/23/2009 3/17/2012 7/27/2009
L andscape | mprovements 3/17/2010 3/10/2010 3/17/2012
R/R Playgrounds 3/17/2010 2/17/2010 3/17/2012
R/R Sidewalks 3/17/2010 7/1/2009 3/17/2012
AZ0010000004 AMP- 4
(Foothills Village Apts.)
Bathtub Repair / Replace 3/17/2010 6/10/2009 3/17/2012 12-27-2009
Lighting |mprovements 3/17/2010 3/10/2010 3/17/2012
Security Screens/ Doors 3/17/2010 5/20/2009 3/17/2012
Repair / Install Playground | 3/17/2010 2/17/2010 3/17/2012
R/R Sidewalks 3/17/2010 7/1/2009 3/17/2012
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Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City Of Phoenix Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: City Of Phoenix Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

AZ001000005 AMPS5

(Maryvale Parkway)

Paint Buildings Exterior 3/17/2010 7/1/2009 3/17/2012 5/11/2010
Paint Building Interior 3/17/2010 6/10/2009 3/17/2012 9/3/2009
Lighting |mprovements 3/17/2010 3/10/2010 3/17/2012

Replace Flooring -common | 3/17/2010 6/10/2009 3/17/2012

AZ001000006 AMP®6
(Washington Manor)

Paint Buildings Exterior 3/17/2010 7/1/2009 3/17/2012 5/11/2010
Paint Building Interior 3/17/2010 6/10/2009 3/17/2012 9/3/2009
Lighting Improvements 3/17/2010 3/10/2010 3/17/2012

Replace Flooring -common | 3/17/2010 6/10/2009 3/17/2012

R/R Sidewalks 3/17/2010 7/1/2009 3/17/2012

Seal Coat Roofs 3/17/2010 4/23/2009 3/17/2012 7/27/2009
AZ001000007 AMP7

(Pine Towers Apts.)

Paint Buildings Exterior 3/17/2010 7/1/2009 3/17/2012 5/11/2010
Paint Building Interior 3/17/2010 6/10/2009 3/17/2012 9/3/2009
Lighting Improvements 3/17/2010 3/10/2010 3/17/2012
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Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City Of Phoenix Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
Replace Flooring -common | 3/17/2010 6/10/2009 3/17/2012
AZ001000008 AMP8
(Scattered Sites)
Exterior Paint Houses 3/17/2010 3/10/2010 3/17/2012
Roof Replacements 3/17/2010 5/20/2009 3/17/2012
HVAC Up-grades 3/17/2010 6/17/2009 3/17/2012
L andscape | mprovements 3/17/2010 3/10/2010 3/17/2012

U.S. Department of Housing and Urban Development
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150108
Replacement Housing Factor Grant No:

FFY of Grant: 2008
FFY of Grant Approval:

Date of CFFP:
Typeof Grant
[J Original Annual Statement [J Reservefor Disaster SEmergencies Xl Revised Annual Statement (revisonno:l )
X Performance and Evaluation Report for Period Ending: 6/2010 [] Final Perfor mance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised® Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20) 3 $554 350 $554 350 $554 350
] ] 1)
3 1408 Maregement Improvements $150,000 $250,000 $250,000 $9,600
4 1410 Administration (may not exceed 10% of line 20) $300 000 $333 835 $333 835 $333 835
1 1 1) 1)
5 1411 Audit $3,000 $3,000
6 1415 Liquidated Damages
7 1430 Fos and Cosis $260,000 $260,000 $200,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1480 Dwelling Sructures $1,981,000 $1,873,000 $1,845,000 $7,548
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $20'000 $20'000 $20,000
17 1499 Development Activities

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

68




Annes ] Snteienl
Capeaal Fored Prismses, Uik

Pl Tezlim Repeer
Fund Foozes o Baplcena, | loasing 1 soarand

loe

Capitt urcd Tiqancye Fasmim

Foir It saidiary
IR Saire: i . -
Cite il Pladanis Ceranr Iy pe and Mol

T F R IR T | [L T T[T
il el e

Capid -iicd i
FEzlicziven!
[ENEFA R

Lz, Larhmienl o Homsimes el T Dlewe gt
e ol Public aed Liden § oo
LG Mo, ZETT DA

Eapires 33020010

EFY 040 el 2005
FFY ol dSranl Appreals

Tepre ol Niranl
{Iripnal Anoral 2eamaneni
EI Farfraaiois: el Evulaztian et fur Ty Ensmo: e diag

T T mowe e 1w peredy-LAMEr B R080E

N Fuveand onn gl Sraremenr neeekdan i | I

L bl Perforpines: and J-Zl.-.'._lmlinu HAuguiri

Wal Estitmainil f.aal

Lol hedual 456!

Tine | Snrmary b Devel vpaienl Leraml
Chapinl Heriaed | Wl_ Expened
(L5 150 Calzzdictlioon TR Saaeics mealhn o 102 |
Tl [ W Al st e ] sereize sod s S el 12
VS T
E TR N i e 4 o 5000 165
il RFTTH T SRR TTIT T i'il: noovan Tl - _ Na :.-'; M550 il ::"3 R 53,2005 Iy [t 1-1 :ll:l";'g.}-
=l AL S 20 Sdael e D R Adic i 4
= iAo g ) A3t 47 Sear 68 Al iy
2 ."ull.-u'i.m'.rl:. =4S Losls
i A L e A §112, LK) B 172000 5112000
35 Aaearal Tl N Agnd o Lraray U ofess 21150 w4 E -

Simmniare of ke
L-.ﬂ-{-£=?-1'-' £t

lzrf ;';-I."'d-"'

sznpdal B e "'i:l:-ml.-l-.. el Cezanatar Hopem,
: cangzleied B il T Famres s Lvauatien Bezor oo a levised el Solone:
AT vathon ke 20 b= e s PR G0 0| LI R oo v,

Ko mrsshadl 2 ncbakal s

Page2

69

Lignabire o Fublic Thansinge Dirertar

Livle

frorn HLLT-SIRITS, B 230w



Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150108

CFFP (Yed No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

AZ001000002 AMP2 | Remodel kitchens 1460 374 $287,000 | $487,000 | $487,000
(Marcos de Niza) Replace doorbells/exterior lighting 1460 374 $45,000 $0

Building signage 1460 $23,000 $0
AZ001000003 AMP 3 | Interior door replacement 1460 145 $44,000 $44,000 $44,000
(East Complexes) Install back screen doors 1460 72 $23,000 $23,000
AZ001000004 AMP 4 | Install security cameras 1460 $26,000 $26,000 $26,000
(Foothills Village Repair/replace electrical panels 1460 34/200 $245,000 | $5,000
Apts.)
AZ001000005 AMP5 | Install security cameras 1460 $23,000 $23,000 $23,000
(Maryvale Parkway) Replace common area/unit flooring 1460 $58,000 $58,000 $58,000
AZ001000006 AMP 6 | Install security cameras 1460 $18,000 $18,000 $18,000
(Washington Manor) Repair/Replace unit flooring 1460 $158,000 | $158,000 | $158,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150108
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised? | Funds Funds
Obligated® | Expended?
AZ001000007 AMP7 | Install security cameras 1460 $18,000 $18,000 $18,000
(Pine Towers Apts.) Replace common area/unit flooring 1460 $63,000 $63,000 $63,000
AZ001000008 AMP8 | Exterior Painting, roof replacement, 1460 433 $950,000 | $950,000 | $950,000 $7,548
(Scattered Sites) interior remodeling, electrical upgrades
HV AC repair/replacement, site
improvements
PHA - Wide
Operations 1406 $554,350 | $554,350 | $554,350
Economic Initiatives 1408 $150,000 | $250,000 | $250,000 $9,600
Administration 1410 $300,000 | $333,835 | $333,835 $333,835
Audit Fees 1411 $3,000 $3,000
Architecture/Engineering/Consultant Fees | 1430 $260,000 | $260,000 | $200,000
Relocation costs 1495.1 $20,000 $20,000 $20,000
Contingency 1502 $70,000 $44,165
TOTAL $3,338,350 | $3,338,350 | $3,203,185 | $350,983

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2008

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ001000002 AMP 2
(Marcos de Niza)
Remodel Kitchen 7/13/2010 6/30/10 7/13/12
Install irrigation systems 7/13/2010 7/13/12
Building signage 7/13/2010 7/13/12
AZ001000003 AMP 3
(East Complexes)
Interior door replacement 7/13/2010 7/1/09 7/13/12
Install back screen doors 7/13/2010 7/13/12
AZ0010000004 AMP4
(Foothills Village Apts.)
Install security cameras 7/13/2010 3/10/09 7/13/12
Repair/replace elec. panels | 7/13/2010 7/13/12
AZ001000005 AMP5
(Maryvale Parkway)
Install security cameras 7/13/2010 3/10/09 7/13/12
Replace common area floor | 7/13/2010 4/15/10 7/13/12

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ001000006 AMP 6
(Washington Manor)
Install security camera 7/13/2010 3/10/09 7/13/2012
Replace common floor 7/13/2010 7/13/2012
AZ001000007 AMP 7
(Pine Towers Apts.)
Install security camera 7/13/2010 3/10/09 7/13/2012
Replace common floor 7/13/2010 7/1/09 7/13/2012
AZ001000008 AMP 8 7/13/2010 7/1/09 7/13/2012
(Scattered Sites)
Exterior Painting, roof
replacement, Interior
remodeling, electrical
upgrades HVAC repair
replacement, site
improvements

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix Grant Typeand Number

Capital Fund Program Grant No: AZ20P00150107
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2007
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [ Reservefor Disaster SEmergencies
X Performance and Evaluation Report for Period Ending: 6/2010

Xl Revised Annual Statement (revisonno:1 )
[1 Final Perfor mance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised® Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 20) 3 $780,000 $780,000 $780,000 $6,923

3 1408 Maregement Improvements $150,000 $250,000 $250,000

4 1410 Adminigtration (may not exceed 10% of line 20) $390'000 $391'714 $391’7 14 $391’7 14

5 1411 Audit $3,000 $3,000

6 1415 Liquidated Damages

! 1430 Fees and Costs $360,000 $318,000 $200,000 $1,116

8 1440 Site Acquisition

o 1450 Site Improvement $333,000 $95,000 $95,000 $1,582

10 1480 Dwelling Sructures $1,841,000 $2,021,000 $2,006,836 $830,957

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix Grant Type and Number Federal FFY of Grant: 2007
Capital Fund Program Grant No: AZ20P00150107
CFFP (Yes/ No): No

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?

AZ001000002 AMP2 | Repair sidewalks 1450 374 $60,000 $60,000 $60,000
(Marcos de Niza) Install irrigation systems 1450 374 $235,000 | $35,000 $35,000 $1,582
AZ001000003 AMP 3 | Exterior door repair/replace 1460 368 $158,000 | $158,000 | $158,000
(East Complexes) Repair/Replace balcony rails 1460 347 $270,000 | $325,000 | $325,000

Apply roof coating 1460 202 $275,000 | $275,000 | $275,000

Exterior painting and signage 1460 202 $65,000 $65,000 $65,000
AZ001000004 Apply roof coating 1460 200 $163,000 | $35,000 $35,000
(Foothills Village Seal coat and stripe parking lots 1450 200 $38,000 $0 $0
Apts.)
AZ001000005 AMP5 | Repair and seal coat roofs 1460 108 $23,000 $23,000 $8,836 $8,836
(Maryvale Parkway) Replace flooring in units 1460 108 $68,000 $105,000 | $105,000 $18,125

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150107
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2007

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised? | Funds Funds
Obligated® | Expended?
AZ001000006 AMP6 | Interior lighting i mprovements 1460 112 $28,000 $28,000 $28,000
(Washington Manor)
AZ001000007 AMP7 | Replacefloorsin units 1460 156 $65,000 $154,000 | $154,000
(Pine Towers Apts.)
AZ001000008 AMP8 | Exterior painting, and interior remodel 1460 120 $853,000 | $853,000 | $853,000 $803,996
(Scattered Sites) (Bath,kitchen,fixtures,electrical ,roof ,flooring
HVAC)
PHA - Wide
Operations 1406 $780,000 $780,000 $780,000 $6,923
Economic Initiatives 1408 $150,000 | $250,000 | $250,000
Administration 1410 $390,000 $391,714 $391,714 $391,714
Audit Fees 1411 $3,000 $3,000
Architecture/Engineering/Consultant Fees 1430 $360,000 | $318,000 | $200,000 $1,116
Relocation Costs 1495.1 $0 $0
Contingency 1502 $60,143 $58,429
TOTAL $3,917,143 | $3,917,143 | $3,723,550 $1,232,292

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2007

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ001000002 AMP 2
(Marcos de Niza)
Repair sidewalks 9/12/2009 8/31/09 9/12/2011
Install irrigation systems 9/12/2009 8/15/09 9/12/2011
AZ001000003 AMP 3
(East Complexes)
Exterior fasciarepair 9/12/2009 5/28/09 9/12/2011
Repair/Replace bal cony 9/12/2009 8/31/09 9/12/2011
rail
Apply roof coating 9/12/2009 5/21/09 9/12/2011
Exterior painting, / signage | 9/12/2009 4/30/09 9/12/2011
AZ0010000004 AMP4
(Foothills Village Apts.)
Apply roof coating 9/12/2009 3/11/2008 9/12/2011 10/29/2008
Seal coat/stripe parking lot | 9/12/2009 3/7/2008 9/12/2011 5/6/2008

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2007

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

AZ001000005 AMP5
(Maryvale Parkway)
Repair /seal coat roofs 9/12/2009 10/10/08 09/12/2011
Replace Floor in units 9/12/2009 12/30/08 09/12/2011
AZ001000006 AMP 6
(Washington Manor)
Inter light improve 9/12/2009 3/10/09 09/12/2011
AZ001000007 AMP 7
(Pine Towers Apts.)
Replace floors in units 9/12/2009 12/30/08 09/12/2011
AZ001000008 AMP 8
(Scattered Sites)
Rehab: In force labor 9/12/2009 7/1/2009 09/12/2011 6/30/2010
Include contract items: 9/12/2009
FlooringRoofingHVAC 9/12/2009 1/7/2008 6/20/2008
Electrical, Painting 9/12/2009 11/7/08
Bath, Kitchen Fixtures 9/12/2009 8/1/08

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: City of Phoenix

Date of CFFP

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150106
Replacement Housing Factor Grant No:

FFY of Grant: 2006
FFY of Grant Approval:

Typeof Grant

[ Original Annual Statement
X Performance and Evaluation Report for Period Ending: 6/2010

[ Reservefor Disaster SEmergencies

X Revised Annual Statement (revision no:
[1 Final Perfor mance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised® Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 20) 3 $690,000 $690,000 $690,000 $527’ 212

3 1408 Maregement Improvements $200,000 $200,000 $200,000

4 1410 Adminigtration (may not exceed 10% of line 20) $308,000 $308,000 $308,000 $226, 585

5 1411 Audit $3,000 $3,000 $3,000

6 1415 Liquidated Damages

! 1430 Fees and Costs $330,000 $350,000 $350,000 $247,044

8 1440 Site Acquisition

o 1450 Site Improvement $156,000 $101,000 $101,000 $26,678

10 1480 Dwelling Snuctures $1,718,500 $1,920,012 $1,920,012 $1,241,896

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs $10'000 $0

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150106
CFFP (Yed No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2006

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ! | Funds Funds
Obligated® | Expended?
AZ001000002 AMP2
(Marcos de Niza)
AZ001000003 AMP 3 | Enclose electric panels 1460 7 $0 $0
(East Complexes) Remove sidewalks 1450 230 $25,000 $0
Install perimeter fencing 1450 138 $63,000 $63,000 $63,000 $13,118
Upgrade electric service 1460 138 $350,000 | $0
Install heat pumps 1460 138 $535,000 | $0
Exterior painting, fasciarepair & signage | 1460 145 $120,000 | $20,000 $19,325 $19,325
Apply roof coating 1460 202 $130,000 | $50,000 $42,965 $42,965
AZ001000004 AMP 4 | Seal coat and stripe parking lots 1450 200 $38,000 $38,000 $38,000 $13,560
(Foothills Village Playground improvements 1450 2 $30,000 $0
Apts.)
Apply roof coating 1460 200 $163,000 | $80,000 $80,000 $75,982
AZ001000005 AMP5 | Repair/replace condensor pans 1460 108 $0 $0
(Maryvale Parkway) Repair/replace fan coils 1460 108 $0 $0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: City of Phoenix

Grant Typeand Number
Capital Fund Program Grant No: AZ20P00150106
CFFP (Yed No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2006

Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised? | Funds Funds
Obligated® | Expended?
AZ001000006 AMP6
(Washington Manor)
AZ001000007 AMP7 | Apply roof coating 1460 156 $30,000 $50,000 $49,855 $49,855
(Pine Towers Apts.) Replace chillers, cooling tower & HVAC 1460 156 $0 $865,000 | $818,985 $818,985
sysems
AZ001000008 AMP8 | Exterior painting, and interior remodel 1460 433 $390,500 | $908,882 | $908,882 $310,766
(Scattered Sites) (Bath,kitchen,fixtures,electrical ,roof,flooring
HVAC)
PHA - Wide
Operations 1406 $690,000 $690,000 $690,000 $527,212
Economic Initiatives 1408 $200,000 | $200,000 | $200,000
Administration 1410 $308,000 $308,000 $308,000 $226,585
Audit Fees 1411 $3,000 $3,000 $3,000
Architecture/Engineering/Consultant Fees 1430 $330,000 | $350,000 | $350,000 $247,044
Relocation Costs 1495.1 $10,000 $0 $0
Contingency 1502 $54,009 $0
TOTAL $3,469,509 | $3,572,012 | $3,572,012 $2,345,397

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2006

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ001000002 AMP 2 7/17/2008 No Work thisAMP | 7/17/2010 No Work this AMP
(Marcos de Niza)
AZ001000003 AMP 3
(East Complexes)
Install Perimeter Fencing 7/17/2008 5/1/2008 7/17/2010 6/11/2009
Exter.Paint,Fascia, Signage | 7/17/2008 7/5/2007 7/17/2010 1/20/2009
Apply Roof Coating 7/17/2008 5/22/2008 7/17/2010 11/19/2008
AZ0010000004 AMP 4 7/17/2008 3/11/08 7/17/2010 10/29/08
(Foothills Village Apts.)
AZ001000005 AMP5 7/17/2008 Projects moved 7/17/2010 Projects moved
(Maryvale Parkway)
AZ001000005 AMP 6 7/17/2008 No Work this AMP | 7/17/2010 No Work this AMP
(Washington Manor)
AZ001000007 AMP 7
(Pine Towers Apts)
Apply Roof Coating 7/17/2008 5/22/2008 7/17/2010 11/19/2008
Chiller / Cooling Tower 7/17/2008 4/29/2008 7/17/2010 11/12/2009

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: City of Phoenix

Federal FFY of Grant: 2006

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AZ001000008 AMP 8 7/17/2008 7/1/2007 7/17/2010 6/30/2010

(Scattered Sites)

Rehab to Include

contractual items:

Flooring,Roofing HVAC

Electrical, Painting

Bath, Kitchen Fixtures

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.
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Capital Fund Program Five-Year Action Plan

Capital Fund Program Five-Year Action Plan

PART |: SUMMARY

Attachment 11i

PHA Name XOriginal 5-Year Plan

City of Phoenix Housing Department [ IRevision No:

Devel opment Year 1 Work Statement for Year | Work Statement for Year | Work Statement for Year | Work Statement for Y ear

Number/Name/HA - 2010 2 3 4 5

Wide FFY Grant: 2011 FFY Grant: 2012 FFY Grant: 2013 FFY Grant: 2014
PHA FY: 2011 PHA FY: 2012 PHA FY: 2013 PHA FY: 2014

AMP 2

AZ001000002 See Annual | $0 $0 $0 $0

Marcos de Niza Statement

AMP 3

AZ001000003 $456,000 $126,500 $68,000 $8,000

Frank Luke Homes

AMP4

AZ001000004 $323,000 $68,000 $950,000 $225,000

Foothills Village

Apart..

AMP 5

AZ001000005 $33,000 $324,000 $60,000 $546,000

Maryvale Parkway

Terrace

AMP 6

AZ001000006 $623,000 $85,000 $254,000 $36,000

Washington Manor

AMP7

AZ001000007 $343,200 $650,000 $68,000 $3,800

Pine Towers

AMP 8

AZ001000008 $600,000 $600,000 $800,000 $600,000

Scattered Stes
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Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name XOriginal 5-Year Plan
City of Phoenix Housing Department [ IRevision No:
Devel opment Year 1 Work Statement for Year | Work Statement for Year | Work Statement for Year | Work Statement for Y ear
Number/Name/HA - 2010 2 3 4 5
Wide FFY Grant: 2011 FFY Grant: 2012 FFY Grant: 2013 FFY Grant: 2014
PHA FY: 2011 PHA FY: 2012 PHA FY: 2013 PHA FY: 2014

HA-Wide See $650,000 $685,000 $650,000 $600,000
Operations Annual

Statement
HA-Wide $200,000 $200,000 $225,000 $225,000
Economic Initiatives
HA-Wide $390,000 $400,000 $450,000 $460,000
Administration
HA-Wide $5,000 $4,000 $4,000 $5,000
Training
HA-Wide $4,000 $4,000 $4,000 $5,000
Audit Fees
HA-Wide $322,000 $330,000 $280,000 $285,000
Fees and Costs
HA-Wide $25,000 $25,000 $15,000 $13,000
Relocation Costs
HA-Wide $85,000 $75,000 $70,000 $80,000
Contingency
CFP FundsListed for $4,059,200 $3,576,500 $3,898,000 $3,091,800

5-year planning
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CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN
Part | 1. Supporting Pages—Work Activities

Activities Activitiesfor Year:_ 2 Activitiesfor Year: 3
for FFY Grant: 2011 FFY Grant: 2012
Year 1 PHA FY: 2011 PHA FY: 2012
Development Major Work Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
AMP 2
AZ001000002 AZ001000002 Il.
Annual Marcosde Niza
Statement | AMP 3
AZ001000003 Water heater $174,000 AZ001000003 1. WINDOW $126,500
Frank Luke Homes replacement Frank Luke Homes REP
Exterior and $282,000 LAC
security door EME
replacements NTS
$456,000 Subtotal $126,500
AMP4
AZ001000004 Replace windows $103,000 AZ001000004 Repave parking lots $68,000
Foothills Village Apart. Repair patio $220,000 Foothills Village Apart.
covers
$323,000 Subtotal $68,000
AMP5
AZ001000005 Repave and stripe $33,000 AZ001000005 Remodel bathrooms $324,000
Maryvale Parkway parking lots Maryvale Parkway
Terrace Terrace
$33,000 Subtotal $324,000
AMP 6
AZ001000006 Solar installation $537,000 AZ001000006 Replace windows $85,000
Washington Manor Roof repairs $86,000 Washington Manor
$623,000 Subtotal $85,000

AMP 7
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AZ001000007 New kitchen $343,200 AZ001000007 Solar Installation $650,000
Pine Towers counter tops and Pine Towers
appliances
$343,200 Subtotal $650,000
AMP 8
AZ001000008 Exterior painting, $600,000 AZ001000008 Exterior painting, $600,000
Scattered Stes roof replacement, Scattered Stes roof replacement,
interior interior
remodeling, remodeling,
electrical electrical upgrades,
upgrades, HVAC HVAC replacement,
replacement, site site improvements
improvements
$600,000 Subtotal $600,000
CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN
Part | 1. Supporting Pages—Work Activities
Activities Activitiesfor Year:_ 2 Activitiesfor Year: 3
for FFY Grant: 2011 FFY Grant: 2012
Year 1 PHA FY: 2011 PHA FY: 2012
Development Major Work Development Major Work
Name/Number Categories Name/Number Categories
HA-Wide Operations $650,000 HA-Wide Operations $685,000
Annual | HA-Wide Economic $200,000 HA-Wide Economic $200,000
Initiatives Initiatives
Statement | HA-Wide Administration $390,000 HA-Wide Administration $400,000
HA-Wide Training $5,000 HA-Wide Training $4,000
HA-Wide Audit Fees $4,000 HA-Wide Audit Fees $4,000
HA-Wide Fees and Costs $322,000 HA-Wide Fees and Costs $330,000
HA-Wide Relocation Costs $25,000 HA-Wide Relocation Costs $25,000
HA-Wide Contingency $85,000 HA-Wide Contingency $75,000
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Total CFP Estimated Cost $4,059,200 $3,576,500
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CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN
Part Il: Supporting Pages—Work Activities

Activitiesfor Year: 4

FFY Grant: 2013

Activitiesfor Year: 5

FFY Grant: 2014

PHA FY: 2013 PHA FY: 2014
Development Name/Number Major Work Development Major Work Estimated Cost
Categories Name/Number Categories
AMP 2 V. V.
AZ001000002 VI. AZ001000002
Marcos de Niza
AMP 3 VII.
AZ001000003 Interior door $68,000 AZ001000003 Hydrovac Sewers $8,000
replacement
Subtotal $68,000 Subtotal $8,000
AMP4
AZ001000004 Remodel Kitchens $950,000 AZ001000004 Flooring $225,000
Foothills Village Apart. Foothills Village Apart. replacement
Subtotal $950,000 Subtotal $225,000
AMP 5
AZ001000005 Roof Repair & $60,000 AZ001000005 Flooring $546,000
Maryvale Parkway Terrace Coating Maryvale Parkway replacement
Terrace
Subtotal $60,000 Subtotal $546,000
AMP 6
AZ001000006 Replace flooring $254,000 AZ001000006 Replace HVACs $36,000
Washington Manor Washington Manor on roof
Subtotal $254,000 Subtotal $36,000
AMP 7
AZ001000007 Interior Painting $68,000 AZ001000007 Hydrovac Sewers $3,800
Pine Towers Pine Towers
Subtotal $68,000 Subtotal $3,800
AMP 8
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AZ001000008 Exterior painting, $800,000 AZ001000008 Exterior painting, $600,000
Scattered Stes roof replacement, Scattered Stes roof replacement,
interior interior
remodeling, remodeling,
electrical electrical
upgrades, HVAC upgrades, HVAC
replacement, site replacement, site
improvements improvements
Subtotal $800,000 Subtotal $600,000
CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN
Part | 1. Supporting Pages—Work Activities
Activitiesfor Year:__ 4 Activitiesfor Year: 5
FFY Grant: 2013 FFY Grant: 2014
PHA FY: 2013 PHA FY: 2014
Development Name/Number Major Work Development Major Work Estimated Cost
Categories Name/Number Categories
HA-Wide Operations $650,000 HA-Wide Operations $600,000
HA-Wide Economic $225,000 HA-Wide Economic $225,000
Initiatives Initiatives
HA-Wide Administration $450,000 HA-Wide Administration $460,000
HA-Wide Training $4,000 HA-Wide Training $5,000
HA-Wide Audit Fees $4,000 HA-Wide Audit Fees $5,000
HA-Wide Fees and Costs $280,000 HA-Wide Fees and Costs $285,000
HA-Wide Relocation Costs $15,000 HA-Wide Relocation Costs $13,000
HA-Wide Contingency $70,000 HA-Wide Contingency $80,000
Total CFP Estimated Cost $3,898,000 $3,091,800
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